
 
 
 
 
 
 
 
 
 
 

REAC PHYSICAL INSPECTION APPEALS



 
Guidelines to Request a Technical Review  
 
 Introduction 
 
Multifamily property owners/agents (POAs) have the option to appeal a physical 
inspection score if they believe that the inspection was not conducted in accordance 
with the Public and Indian Housing Real Estate Assessment Center (PIH-REAC) 
Uniform Physical Condition Standards (UPCS) inspection protocol or feel that certain 
inspection data may have been recorded in error that, if corrected, will result in an 
improvement in the property's overall score.  

There are two processes available to challenge a physical inspection score: technical 
reviews and database adjustments. The qualifications for technical reviews and 
database adjustments are different.  

PIH-REAC has provided technical review guidelines in the Federal Register at 24 
CFR Part 200.857 and 24 CFR Part 902.68. Guidelines for requesting a database 
adjustment are listed below. 
 
What is a Technical Review? 

A technical review may be requested if, following review of the physical inspection 
results and score, an objectively verifiable and material error(s) occurred in the 
inspection that, if corrected, will result in an improvement in the property's overall 
score.  

For example, PIH-REAC may grant a technical review for inspections in which the 
inspector recorded a deficiency that did not exist at the time of the inspection. Please 
see the following sections for specific technical review criteria and examples. 
 

 
What Qualifies for a Technical Review? 

Only objectively verifiable, material errors will be considered for a technical review. 
Material errors are those that exhibit specific characteristics and meet specific 
thresholds. The three types of material errors are:  

• Building Data Errors- The inspection includes the wrong building or a 
building that is not owned by the property.  

• Unit Count Errors- The total number of units considered in scoring is 
incorrect as reported at the time of the inspection.  

• Non-Existent Deficiency Errors- The inspection cites a deficiency that did 
not exist at the time of the inspection. 

 



What Does NOT Qualify for a Technical Review? 

 
PIH-REAC will not consider the following for a technical review:  

• disagreements over the severity of a defect, such as deficiencies rated Level 3 
that the property owner thinks should be rated Level 1; or  

• deficiencies that were repaired or corrected during or after the inspection.  

Technical reviews do not apply to circumstances addressed by the database 
adjustment process. Requests for database adjustments must be submitted 
separately from requests for technical reviews. The following issues should be 
forwarded separately as a database adjustment request: 

• Local conditions and exceptions - inconsistencies between local code 
requirements and PIH-REAC physical inspection protocol;  

• Ownership issues - items the property owner or agent does not own and is not 
responsible for maintaining that were captured and scored during the 
inspection, and the POA has notified the proper authorities regarding the 
deficient structure;  

• Adverse conditions beyond the owner's control - deficiencies that were caused 
by circumstances beyond the owner's control, such as damage from a natural 
disaster or third party; and  

• Modernization work in progress - property undergoing modernization 
work/construction.  

What are the Steps for Submitting a Technical Review? 

A POA can initiate the technical review process by notifying PIH-REAC in writing 
within the appropriate time period and supplying reasonable evidence. Please read 
the following steps prior to submitting a technical review.  

Timeline  
for Submittal  

  

• Multifamily Housing- 
POAs must submit a request for a 
technical review within 30 days 
following REAC's submission of the 
physical inspection report to the 
owner of the Multifamily Housing 
property.  

  

REAC is not required to review a technical 
review request after the specified number 
of days has expired.  
 

What to Include 2. Include all property identification, i.e. 
property name, property identification 
number, the Inspection Summary Report 



number, and specific information relevant 
to your request. Address general 
comments about the UPCS inspection 
protocol, as well as requests for database 
adjustment, in separate correspondence. 
 
3. Include all location information 
(inspectable area, building number, unit 
number, etc.) for each deficiency presented 
in the request for review.  

Documenting 
your Request    

4. All requests for technical review must 
include documentation to sufficiently 
support the request. Appropriate 
documentation must be 
objectively verifiable and includes one or a 
combination of the following:  

• Written Material- Letters from 
objective sources, such as a local 
fire marshal or building code official, 
are considered to be appropriate 
documentation. These documents 
should detail the exact location of 
the variance (such as building 
address and unit number).  

• Photographs- All photographs 
must clearly show the element(s) in 
question, and accurately reflect the 
inspectable area and item. Label 
each photograph with the date and 
location. Please be aware that 
many facsimiles are unclear, 
difficult for the reviewer to assess 
as documentation, and may be 
rejected as a result.  

• Videos- As with photographs, 
videos must accurately reflect the 
entire inspectable area or item. All 
videos should include the date and 
specific location.  



Where to Send 
your Request 

 
5. Be sure to send the information and 
documentation for a technical review to 
the following address:  

 

Attn: PASS Technical Reviews  
HUD/PIH/REAC  
550 12th Street S.W.  
Suite 100  
Washington, DC 20410  

What Can Be Expected in Response? 
If the PIH-REAC evaluation determines that an objectively verifiable and material 
error(s) has been reasonably documented by the POA and, if corrected, would result 
in a significant improvement in the property's overall score, the PIH-REAC shall take 
one or a combination of the following actions: 

• Schedule a new inspection;  
• Correct the physical inspection report;  
• Issue a corrected physical condition score; or .  

A notification letter will be sent to the POA explaining what action, if any, has occurred 
and why the technical review is accepted or denied.  
 
 

Guidelines to Request a Database Adjustment 
 

Introduction 
 

Multifamily property owners/agents (POAs) have the option to appeal a physical 
inspection score if they believe that the inspection was not conducted in accordance 
with the Public and Indian Housing Real Estate Assessment Center (PIH-REAC) 
Uniform Physical Condition Standards (UPCS) inspection protocol or feel that certain 
inspection data may have been recorded in error, that, if corrected, will result in an 
improvement in the property's overall score. 

There are two processes available to challenge a physical inspection score: database 
adjustments and technical reviews. The qualifications for database adjustments and 
technical reviews are different.  

PIH-REAC has provided the database adjustment guidelines in the Federal Register 
at 24 CFR Part 200.857 and 24 CFR Part 902.25(c).  

 

  
 



What is a Database Adjustment? 
 

A database adjustment reviews the results of a physical inspection that are out of the 
ordinary or incorrect due to circumstances affecting the inspected property which are 
not reflected or inappropriately reflected in the physical condition score.  

For example, PIH-REAC may make database adjustments for inspections in which the 
inspector recorded deficiencies for items that are not owned by the property. In 
addition, deficiencies noted for conditions that are allowed by city/county/state codes 
may qualify for a database adjustment. Please refer to the following sections for 
specific database adjustment criteria and examples.  
W
 

hat Qualifies for a Database Adjustment? 

Circumstances that may be addressed by a database adjustment are as follows: 

• Local Conditions and Exceptions  

Such circumstances include inconsistencies between local code requirements and 

• conditions permitted by local variance or license; and  
are inconsistent with, 

Examples include child guards allowed on sleeping room windows by local building 

• Ownership Issues  

Items that were captured and scored during the inspection, but the property owner or 

, 
e. 

• Adverse Conditions Beyond the Owner's Control  

PIH-REAC will review a physical inspection if deficiencies negatively affecting the 
y to 

• Modernization Work In Progress  

PIH-REAC physical inspection protocol, such as: 

• preexisting physical features that do not conform to, or 
PIH-REAC's physical condition protocol.  

codes.  

agent does not own and is not responsible for maintaining, may also qualify for a 
database adjustment.  Examples include sidewalks, roads, fences, retaining walls
and mailboxes owned and maintained by adjoining properties or the city/county/stat
Examples also include resident-owned appliances that are not owned and maintained 
by the building. The POA must notify the proper authorities regarding the deficient 
structure.  

score were caused by circumstances beyond the owner's control. The responsibilit
correct such conditions still belongs to the POA. Examples include damage caused by 
a natural disaster or a third party, such as a private or public entity working near a 
public housing development that results in damage to the development.  

http://www.hud.gov/offices/reac/products/pass/pass_database_adjustment.cfm#top


Property undergoing modernization work in progress, underway at the time of the 
physical inspection, may require an adjustment to the physical inspection score and 
qualify for a database adjustment. All elements of the unit that are not undergoing 
modernization at the time of the inspection (even if modernization is planned) will be 
subject to PIH-REAC's physical inspection protocol without adjustment.  

What Does NOT Qualify for a Database Adjustment? 
PIH-REAC will not accept any database adjustment requests without appropriate 
documentation, such as a local code citation. 

Deficiencies noted during the inspection that were corrected during or after the 
inspection do not qualify for a database adjustment. 
 
Deficiencies caused by residents do not qualify for a database adjustment. 
 
Database adjustments do not apply to circumstances addressed in the 
technical review process. Requests for technical reviews must be submitted 
separately from requests for database adjustments. The following issues 
should be forwarded separately as a technical review request:  

• Building data errors - number or identity of buildings;  
• Unit count errors - total number of units; and  
• Non-existent deficiency errors - deficiencies are cited that did not exist at the 

time of the inspection.  
 
What are the Steps for Submitting a Database Adjustment? 
A POA can initiate the database adjustment process by notifying the correct 
office (see Step 5) in writing within the appropriate time period and supplying 
sufficient proof of the anomalous or inappropriate application. Please read the 
following steps prior to submitting a database adjustment. 

Timeline  
for Submittal 

1. All requests for database adjustments can be 
made either prior to or after the physical 
inspection.  
 

  

Multifamily Housing  

• POAs must send a request for a database 
adjustment within 45 days following PIH-
REAC's submission of the physical 
inspection report to the owner of the 
Multifamily Housing property.  

• POAs must send a request for a database 
adjustment to PIH-REAC.  

  
PIH-REAC is not required to review a database 
adjustment request after the specified number of 
days has expired.  



What to Include  
2. Include all property information, i.e. property 
name, property identification number, the 
Inspection Summary Report number, and specific 
information relevant to your request. Address 
general comments about the UPCS inspection 
protocol, as well as technical review requests, in 
separate correspondence. 

3. Include all location information (inspectable 
area, building number, unit number, etc.) for each 
deficiency presented in the request for 
adjustment. 

 
Documenting 
your Request 

4. All requests for database adjustment must 
include documentation to sufficiently support the 
request. Appropriate documentation must be 
objectively verifiable and includes one or a 
combination of the following:     

• Written Material- Letters from objective 
sources, such as a local fire marshal or 
building code official, are considered to be 
appropriate documentation. These 
documents should detail the exact location 
of the variance (such as building address 
and unit number).    

• Photographs- All photographs must 
clearly show the element(s) in question, 
and accurately reflect the inspectable area 
and item. Label each photograph with the 
date and location. Please be aware that 
many facsimiles are unclear, difficult for 
the reviewer to assess as documentation, 
and may be rejected as a result.  

• Videos- As with photographs, videos must 
accurately reflect the entire inspectable 
area or item. All videos should include the 
date and specific location.  



Where to Send your 
Request • Be sure to send the information and 

documentation for a database 
adjustment to the appropriate 
location. The location to which 
requests are sent depends on the 
type of housing program: 

Multifamily Housing Administration- 
POAs should submit requests to PIH-
REAC using the following address: 
 
Attn: PASS Database Adjustments  
HUD/PIH/REAC  
550 12th Street S.W.  
Suite 100  
Washington, DC 20410  

 
What Can Be Expected in Response? 
After review and approval of the submission of appropriate proof of the anomalous or 
inappropriate application by the applicable MFH field office and/or PIH-REAC, it is 
determined if a re-inspection and/or re-scoring of the property will result. A notification 
letter will be sent to the POA explaining what action is being taken, if any, and why the 
database adjustment is accepted or denied.  

Standard Submission Format 
All POAs are encouraged to use the standardized format when submitting Technical 
Review or Database Adjustment requests, outlining the data required for a database 
adjustment, to expedite the process.  A copy of that form may be found on the next 
page: 
 





Physical Inspection Regulation 
 
The Physical Inspection regulation is found on the next several pages.  This information is 
included as a reference but each owner and agent is strongly encourage to read the regulation 
to have  firmer understanding of the appeals process. 
 
 



 



 



 



 
 



 
 
 



 
 
 



 



 
 
 



 
 
 



 



 
 
 



 
 



 
 



 
 
 



 
 
 
 



 



Scoring 
 
Scoring is the most complex and most commonly misunderstood areas of the physical 
inspection protocol.   To produce successful appeals it is important to understand the 
basics of the scoring process.                                                                                                                  
 
On September 1, 1998 (63 FR 35650), HUD published a final rule that established 
uniform physical condition standards for public housing and housing that is insured 
and/or assisted under certain HUD programs. These standards are intended to ensure 
that this housing is decent, safe, sanitary and in good repair. The September 1, 1998 
final rule also established uniform physical inspection procedures by which HUD 
determines compliance with the 
physical condition standards. The final rule is codified at 24 CFR part 5, subpart G. 
HUD's Real Estate Assessment Center (REAC) is charged with responsibility for 
assessing and scoring the condition of certain properties in which HUD has an interest, 
in accordance with the physical conditions standards and procedures of 24 CFR part 5, 
subpart G. 
 
When a REAC inspection take place the result is a physical score that is reported at the 
property level, as well as "sub-scores" reported for each of the five REAC physical 
inspection "areas" that comprise the property. These scores are supported by "defect-
level" observations recorded by the inspector electronically at the time of the inspection. 
While essentially encompassing the HQS inspection components, the REAC physical 
inspection system provides 
more comprehensive results. 
 
HUD's Physical Inspection Scoring Process 
 
Definitions 
 
The following definitions are important to understanding the scoring process. 
 
Score: a number between 0 and 100 which reflects the physical condition of a property, 
inspectable area or sub-area. Additionally, a letter is appended to the property score to 
designate health and safety problems observed and an asterisk is added if smoke 
detectors are observed to be inoperable or missing. 
 
Inspectable Area:  any one of five major components of the property.  The areas are 
the site, building exteriors, building systems, common areas and dwelling units.   
 
Sub-Area: an inspectable area for one building or dwelling unit. For example, a 
property may have many buildings and each inspectable area for each building within 
the property is treated as a sub-area. 
 
Inspectable Items:  things to be inspected within an inspectable 
area. The number of inspectable items varies among areas from between 7 and 16 



items per area. Examples of inspectable items include walls, kitchens and 
bathrooms. 
 
Deficiencies: specific problems that can be recorded for an 
inspectable item, such as a hole in a wall or a damaged refrigerator in the 
kitchen. There are over 300 possible deficiencies. 
 
Criticality:  one of five levels that reflect the relative importance of the various 
deficiencies which can be seen within an inspectable area. The five levels are critical, 
very important, important, contributes and slight contribution. For a given inspectable 
item, deficiencies with 
greater importance cause more points to be deducted from the property score. As an 
example, within the kitchen, a clogged drain is more critical than damaged surfaces on 
a counter top and, therefore, a clogged drain reduces the property score more. 
 
Severity: one of three levels that reflect the extent of damage associated with each 
deficiency. The three levels are severe, major and minor. Severity levels for each 
deficiency are specifically defined in REAC's "Dictionary of Deficiency Definitions" and 
available from REAC's Internet site 
(http://www.hud.gov/reac). The greater the severity, the more the score is reduced. 
 
Normalized Area Weights: means weights that are used with area scores to create 
property level scores. The weights are adjusted to reflect the inspectable items actually 
present. 
 
Elements of Scoring 
 
The scoring process, described below, is based on the elements of inspectable areas, 
inspectable items and severity levels of deficiencies within a property. 
 
Input in the Scoring Process 
 
A key to accurate scores is determining appropriate relative weights between the 
various components of the inspection, that is, which items, areas, etc. are most 
important, next most important, and so on. In developing the physical inspection score 
methodology, HUD sought and obtained valuable input from several parties. 
Professionals experienced in the assessment of the physical condition of properties, 
representatives from the housing industry and HUD professionals participated in a 
series of meetings providing advice and comment on relative weights and values for 
inspectable areas, items, criticality of deficiencies and their severity levels. 
 
Equity Principles 
 
In addition to determining appropriate relative weights, HUD also took into account 
issues of equity between properties. Proportionality. The scoring methodology includes 
a control to assure that no sub-area score is negative. The control is that no single 



building or dwelling unit can affect the overall score more than its proportionate share to 
the whole. 
 
Configuration of Property  
 
To assure that properties with different numbers of units in buildings are scored fairly, 
area scores for building exteriors and systems are calculated using weighted averages 
based on the 
number of units in each building. 
 
Differences Between Properties  
 
The scoring takes into account that properties have different features and amenities. 
The weights applied to calculate area and property scores depend on how many items 
are actually 
present in inspected buildings and units. In this way, the overall score of a property 
reflects only what is present to be inspected. 
 
Deficiency Definitions 
 
During a physical inspection, the inspector looks for existing deficiencies for each 
inspectable item within the inspectable areas, such as the walls (item) of a dwelling unit 
(area). Each noted deficiency has a specific criticality level. The criticality level reflects 
importance of the 
deficiency relative to all deficiencies for a given inspectable item. In addition, each 
deficiency will have one of three severity levels. The REAC's "Dictionary of Deficiency 
Definitions" specifies what makes an observed deficiency severe, major or minor. This 
dictionary is available on the REAC Internet site. 
 
Health and Safety 
 
Health and safety (H&S) deficiencies are strongly emphasized in the physical 
inspection, because of their great importance to the well being of residents. H&S 
deficiencies can reduce the overall property score by a substantial amount. The 
presence of H&S deficiencies is highlighted in the score by the addition of a letter grade 
to the numeric score ("a" for no H&S, "b" for non-life threatening H&S or "c" for 
exigent—calling for immediate attention or 
remedy—or fire safety H&S; for example, 75c).  
 
To assure prompt correction of H&S deficiencies by the property representative, a list of 
every exigent/fire safety H&S deficiency seen by the inspector during the inspection is 
given to the property representative before the inspector leaves the site. The list is also 
sent to HUD the morning after the inspection is completed. 
 
In addition, an inspection report, sent to all Owners/Agents (POAs), summarizes H&S 
deficiencies that were recorded by the inspector. The report provided to the POAs 



shows clearly the number of H&S deficiencies (exigent/fire safety and non-life 
threatening) and also projects the total number of H&S problems that might have been 
seen if all buildings and units 
had been inspected. 
 
The report to POAs also shows problems found that relate to smoke detectors. The 
score will include an asterisk (75c*) when smoke detector deficiencies exist. Problems 
with smoke detectors do not affect the overall score at this time. 
 
The Scoring Process 
 
Scoring as Weighted Averages. In broad terms, the score for a property is the weighted 
average of area scores, where area weights are adjusted to take into account how 
many of an area's inspectable items are actually present to be inspected. In turn, area 
scores are calculated by deriving weighted averages of sub-area scores over buildings 
or dwelling units as appropriate. 
Sub-area scores, constrained to be non-negative (never less than zero), are calculated 
by deducting points for deficiencies observed based on criticality and severity levels. 
Scores are further decreased by H&S deductions. 
 
Essential Weights and Levels  
 
The process of scoring physical inspections depends on weights and the levels and 
associated values of several quantities: 
 

• Weights for Inspectable Areas (5 areas); 
• Weights for inspectable items within areas (7 to 16 per area); 
• Criticality levels (critical, very important, important, contributes and 

slight contribution) and their associated values for the possible 
deficiencies within items inspected; 

• Severity levels (severe, major and minor) and their associated values 
for deficiencies; and 

• Health and safety deductions (exigent/fire safety and non-life 
threatening) for site, buildings and dwelling units. 
 

Normalized Area Weights 
 
Area weights are used to obtain a weighted average of area scores in order to produce 
the overall score. Approximate relative weights/points were provided in the Public 
Housing Assessment System (PHAS) final rule, published on September 1, 1998 (63 
FR 46596, see pages 46598-46599).  
 
15 percent - Site 
15 percent - Building exterior 
20 percent - Building systems 
15 percent - Common areas 



35 percent - Dwelling units 
 
These weights would be assigned if all inspectable items were present for each area for 
each building and unit. Typically, some areas have a number of inspectable items 
missing for some or all buildings or units. For example, common areas may be missing 
in some buildings. When items are missing for an area, the area weight is adjusted to 
reflect the missing item weights and "normalized" so that area weights add to 100 
percent. 
 
Sub-Area Scores  
 
The first step in obtaining a sub-area score for the site or an individual building or unit is 
to calculate an initial "proportional" score. This is the difference between the possible 
points for 
the site, building or unit and the deductions associated with the deficiencies recorded for 
the given area or sub-area. The number of possible points is simply the total of the 
inspectable item weights for the site, building or unit. The deduction for an observed 
deficiency is calculated by multiplying the relevant item weight by the criticality value 
and by the severity value.  The resulting proportional scores are then "normalized" to 
scores based on 100 points by dividing by the total of the weights for items that are 
recorded as present in the site, building or unit. 
 
Sub-area scores are further reduced for any health and safety (H&S) deficiencies 
observed. These deductions are taken at the site, building or unit level. It is at this point 
that a control is applied to prevent negative site, building or unit scores. Again, the 
control assures that no one 
building or unit can affect an area score more than its weighted share would justify. 
 
Area Scores 
 
Since the site is but one element, its area score is derived as described above. 
However, within each area involving either multiple buildings or units, the area score is 
a weighted average of the sub-area scores for individual buildings or units. These 
weighted averages are 
calculated as follows: 
 

• Dwelling units - The area score is the weighted average of sub-area 
scores for each unit, weighted by the total of item weights present to 
be inspected in each unit; 

• Common areas - In a similar manner to the dwelling unit score, the area 
score for common areas is the weighted average of sub-area common area 
scores weighted by the total of the weights for items inspected in the 
common areas for each building; and, 

• Building exteriors or building systems - The area scores for building 
exteriors and building systems are weighted averages of sub-area scores 
where the weights are the product of the total of weights for items 



inspected for each building exterior or systems and the total number of 
units for each building. (Note: the total number of units is all units, 
not just those inspected.) 

 
Overall Property Score  
 
The normalized area weights derived earlier are applied to the area scores derived 
above to calculate the overall property score. 
 
Possible Points 
 
Normalized area weights reflect both the initial weights and the relative weights between 
areas of inspectable items actually present. Normalized weights are actually the 
maximum point contributions for each of the five inspectable areas and are listed as the 
“Possible Points” by area in the Physical Inspection Report sent to all POAs. These are 
followed by the area scores taking into account the points deducted for observed 
deficiencies. This allows the POA to see the magnitude of the points lost by inspectable 
area. 
 
Very-High/High/Medium/Low Impact Deficiencies 
 
There are a total of over 600 deficiencies, taking into account all possible severity 
levels. 
After each inspection, all observed deficiencies are reported to the POAs. These 
various deficiencies cover a wide range of point deductions from the score. 
 
Very high, high, medium and low impact deficiencies have been defined which give 
POAs a sense of how the specific deficiencies found on their property have affected the 
property's score. A list of 7 very-high impact deficiencies, 33 high impact deficiencies 
and 54 medium impact deficiencies is in Appendix 2 to this paper. The remaining 500 
plus deficiencies reduce the score by relatively small amounts and are designated low 
impact. 
 
 
PHYSICAL INSPECTION SCORING 
Physical inspection scores have both number and letter parts. The number part 
gives an overall score for the basic physical condition of a property, including 
health and safety (H&S) problems other than those associated with smoke 
detectors. The letter part specifically indicates that H&S problems were 
observed during the inspection. For the alphabetic part, the presence of H&S 
deficiencies are highlighted using the lower case letters a, b, and c. There are 
also special considerations with respect to any problems with smoke detectors. 
The score has been calculated to make it easy to quickly assess at a glance the 
physical health of a property and the kinds of problems it may have. 
As shown in the chart below, the lower-case letter a will be shown if there are 
no H&S deficiencies. The lower-case letter b will be given if there are one or 



more non-life threatening H&S deficiencies, but no exigent/fire safety H&S 
deficiencies. The lower-case letter c will be given if there are one or more 
exigent/fire safety H&S deficiencies. 
The health and safety (H&S) letter grades have two forms: with and without an 
asterisk (*).The asterisk designates that the property has at least one smoke 
detector deficiency. When the asterisk is present, that part of the score is 
pronounced as "risk," as in "93a, risk" for 93a* and "71c, risk" for 71c*. 
A score of 90c* means that the property does contain some number of exigent/fire 
safety H&S deficiencies to be corrected, including some smoke detector 
deficiencies, but is otherwise in excellent condition. On the other hand, a 
score of 55a means that the property is in poor condition, even though there are 
no H&S deficiencies. A property in excellent physical condition with no H&S 
deficiencies would be expected to have a score of 90a to 100a. Thus, there are 
six distinct letter grade combinations: a, a*, b, b*, c and c*. 



Writing A Successful Appeal 
 
At some point every owner and agent will find it necessary to write an appeal.  While 
writing an appeal is not difficult it is more of an art form than a science.  The following 
areas should be taken into consideration when preparing an appeal. 
 
Reviewing the inspection report 
 
Upon receipt one should always review the inspection report regardless of the overall 
score.  The first thing that you should examine is the profile of the building.  Make sure 
that the correct number of overall units is listed and that the number of building listed is 
correct.  Next begin examining the deficiencies that we cited.  This is where taking notes 
during the inspection comes in handy.  When you are reviewing your inspection report 
you can refer to your notes and immediately see where errors may have occurred. 

 
Determining which items will result in actual point restoration 
 
Many times owners or agents will only need one or two points added to the overall 
physical inspection score to be eligible for an inspection once every two or three years 
or to pull a below-60 score up above 60.  As discussed in the scoring section this can 
be extremely confusing.  When you find a deficiency that you want to appeal make sure 
that you take the following steps” 

 
• Write do the Possible Points for the Area that you are appealing; 
• Next add all of the points that were deducted for deficiencies in that area. 
• Add  the Possible Point Total to the point total of the items deducted.   
• Next take the values associated with the deficiencies that you are appealing and 

add them to the point total of the Possible Points and the Points Deducted. 
• If your end sum is a positive number then a successful appeal will result in a 

possible point restoration.  If the value is zero or a negative number you should 
not appeal this item because a restoration of points will not effect your overall 
score. 

 
Pictures 
 
Pictures of the deficiencies that you are appealing are always helpful and encouraged.  
Pictures can assist in supporting the appeal by helping HUD reviewer gain a greater 
understanding of exactly what is going on at the property especially if the property is 
hundred or even thousands of miles away from where the HUD reviewer works.  
Pictures can however be a double edged sword.  When submitting pictures with an 
appeal make sure that: 
 

• The pictures are clearly labeled 
• That the pictures tell a story.  In other words do not just take a single picture and 

expect your points back.  You may need to take several pictures to help the 



reviewer understand that the picture of the deficiency is actually in the area that 
was cited in the inspection report. 

• Make sure the pictures present the property in a positive light. Do not send in a 
picture that has insects in it if you are appealing an infestation problem. 

• If possible make sure your pictures contain a date and time stamp. 
 
 
Supporting Documents 
 
When an appeal is filed with REAC the reviewers look for “objective, verifiable” 
supporting documentation.  This refers to information that supports the appeal that you 
receive from tradesmen, coding officials, Fire Marshals, architects, or engineers.  When 
you obtain these documents the you want them to contain the following information: 
 

• The specific deficiency and location; 
• A statement by the tradesman that the specific deficiency that you are appealing 

is either not present or permitted by local code; 
• The information appears on the tradesman or officials letterhead. 
 

Other items that can be used as supporting documentation include newspaper 
headlines (when appealing deficiencies caused by natural disaster) and weather 
information.    
 
Format 
 
REAC has a standard format that may be used for filing appeals but it is not required.  
Generally, when you prepare an appeal you should list: 
 

• The item that you are appealing; 
• The area where the item is located; 
• The number of points that were deducted; 
• A short paragraph describing why you feel that an error was made.   
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