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 SEQ CHAPTER \h \r 1 EIV Update and MOR Requirements  
EIV Updates
[image: image4.wmf]HUD Notice 2011-21 was issued on August 17, 2011 and replaces all previous notices
· Be sure to review your EIV Policies and Procedures and update them to be compliant with the new requirements. 
· The Notice is 78 pages long, and contains examples and charts, as well as all of HUD’s EIV requirements.  Changes:

· IPAs (Independent Public Auditors) are only permitted to use printed EIV documents when auditing compliance.  They are not allowed to view computerized records or take anything out of the office.  

· IPAs are required to sign the Special EIV ROB (Rules of Behavior) – be sure to keep all signed ROBs in your on-site EIV file.
· When running the following reports, you must run them for all tenants (choose the “All” recertification month):  

· No Income Report (timing as described in your EIV Policies & Procedures; no HUD requirement)

· New Hires Report (at least quarterly, as defined in your EIV Policies & Procedures)

· EIV Failed Pre-Screening Report (monthly)

· Failed Verification Report (monthly)

· Deceased Tenant Report (at least quarterly, as defined in your EIV Policies & Procedures)
· Make sure that the income appearing on the EIV Income Report is not excluded from 50059s by HUD regulations, before pursuing any retroactive/correction certifications or income verifications.
· Repayment Agreements  

· The tenant’s monthly payment amount may exceed 40% of the family’s monthly adjusted income, if the family agrees to the amount
· When a tenant pays the site under a repayment agreement, the comment field on the voucher’s OARQ must list both the tenant’s actual payment amount and the documented collection costs kept by the site - even if no costs were retained. 
· Examples:
Amount 

Explanation
-80 


Repayment, Unit 42L, Fetzpooper: Paid 100, 20 retained

-43 


Repayment, Unit 87Z, Dummklutz: Paid 43, zero retained

· Stronger penalties for sites not using EIV 
· There will be a 5% decrease in the voucher payment for the month following the date the violation was found, and again for each subsequent voucher payment until the MOR finding is cured
· [image: image5.wmf]Attachment 9 lists the MOR findings for which this penalty can be assessed, and the documentation needed to close the findings
· Owner doesn’t have EIV access (owners can delegate this responsibility to an agent, such as a management company, property manager or service bureau)

· Property isn’t using EIV at all
· Property has never printed out any of the following Reports:  Multiple Subsidy, Failed EIV Pre-Screening, Failed Verification, Deceased Tenant, New Hires

· If you have just begun using EIV and have the current printout of each report but no prior reports, there will be a finding, but the 5% penalty will not be assessed

· 50059 income was calculated using pay stubs provided by the tenant, but the required EIV Income Report (or employer verification, if the income was not listed on the EIV Income Report) is not in the file

· Annual Security Requirement

· EIV Coordinators, Users and management/site staff who sign the EIV Rules of Behavior are now required to complete the online Federal ISS Awareness training program every year 
· This is the same online program required each year to transmit to TRACS; so taking this course once will meet both TRACS and EIV security requirements
· Be sure to print out your dated certificate of completion and keep it on file

· Sample Tenant Consent to Disclose EIV Income Information is provided as Attachment 10  
· Written tenant consent is needed in order for any other individual (including other household members) to see EIV data when assisting with a recertification

EIV System Changes (Version 9.2, released on May 1, 2011)

· Most of the changes were cosmetic, due to budget constraints
· Verification Reports have a drop-down list to choose contracts/projects
· Documentation of No Income Discrepancy Report shows Head of Household’s name
· Multiple Subsidy Report now automatically searches both PIH and MF
· Shows only tenants active in TRACS (not inactive) for more accurate reporting
· Income Reports:  New Certification Page tab

· A “courtesy document”, it is not required to be printed or used
· If you use it, describe its use (when and how) in the property’s EIV Policies and Procedures
· This can be printed to let the tenant know where EIV income information came from
· Though its description notes that it can be used for tenants to note agreement, or to dispute the information listed, it doesn’t show any income data for the tenant to agree with or dispute

EIV and MORs
· During your MOR (Management and Occupancy Review), your reviewer will check to be sure that your EIV Policies and Procedures are updated to meet current HUD requirements, and that you are following them

· You must have an on-site EIV file on file at the site, containing…
· For each Coordinator:  
· [image: image6.png]


Owner authorization letter  

· Initial and current approved Coordinator Access Authorization Form 
· For each User:  

· Initial and current approved User Access Authorization Form 
· Signed and dated Rules of Behavior for Use of EIV Information for Individuals Without Access to the EIV System for anyone whose job responsibilities require viewing EIV data, but who does not have EIV computer access
· If the required forms aren't on file at your MOR, the reviewer is required to expire the site's access until the Finding is closed.

· [image: image7.wmf]We recommend that this file also contain…
· List of all authorized Coordinators and Users, kept updated to show the dates that authorized Coordinator(s) and User(s) are added and/or removed
· Documentation of all Coordinator and User training, including the name, position and date of the person trained, as well as the type of training received
· Certificate of Completion (current within the past 12 months) from the online Federal ISS Awareness training program, for each Coordinator, User and owner/agent employee who has signed the EIV Rules of Behavior 
· Use of the Existing Tenant Search must be described in your Tenant Selection Plan
· This is the only EIV information required to be in your TSP

· There are 20 EIV items that your reviewer is required to check during the MOR, listed on the chart on the next page

· The Form HUD-9834 (Management Review for Multifamily Housing Projects) hasn’t yet been revised to include mandatory EIV use (the revised version is expected to be released in October of 2011).  So, for now, EIV findings have been divided into two categories…
· Category A findings could affect the property’s overall MOR score, since they are included under existing occupancy requirements listed on the HUD-9834
· There are no updated Policies and Procedures that include EIV use

· Tenant Selection Plan has not been updated to include the Existing Tenant Search

· Property is not using the Existing Tenant Search report

· There are tenants appearing on the Failed Verification and/or EIV Failed Pre-Screening reports that have not been resolved

· EIV record retention requirements aren’t being followed

· HUD-9887s are missing or incomplete

· Category B findings (all the other items) will not affect the site’s overall MOR score

· Regardless of which category a finding falls into, it will have a Condition, Criteria, Cause, Effect, Required Correction Action and Target Completion Date.  
· Each of these findings will need to be resolved in order to close the MOR
	EIV: Management and Occupancy Review (MOR) Findings 



	1.
	O/A does not have access to EIV

	2.
	O/A is not using EIV for recertifications effective June 1, 2010

	3.
	Missing/incomplete EIV documents as listed on the Addendum C.

(Email HUD Headquarters immediately to Terminate the coordinator’s/user’s access at the following address:  mf_alert@hud.gov)

· Name, property, MOR date and missing documentation

· Advise O/A mitigate and contact CA to reinstate access

	4.
	Rules of Behavior for non-system users missing where applicable

	5.
	EIV data being shared with other entities, e.g., state officials monitoring tax credit projects, rural Housing staff monitoring Section 515 projects, or Service Coordinators

	6.
	EIV data not kept secure

	7.
	O/A has not updated Policies and Procedures to include EIV use

	8.
	O/A has not updated Tenant Selection Plan to include use of Existing Tenant Search

	9.
	EIV Income Reports are not in tenant files as third party verification

	10.
	Tenant files do not have documentation to support EIV income discrepancy resolution

	11.
	O/A is not using Existing Tenant Search

	12.
	O/A is not reviewing New Hires Report

	13.
	Unresolved Failed Verification (SSA Identity Test) and Pre-screening discrepancies

	14.
	Deceased Tenants Report has not been reviewed and/or errors corrected

	15.
	Multiple Subsidy Report has not been reviewed and/or errors corrected

	16.
	O/A is not following HUD’s record retention requirements

	17.
	Missing/Incomplete form HUD-9887

	18.
	O/A is not providing tenants with the EIV& You brochure when selected from waiting list to move-in and at annual recertification

	19.
	Individuals having access to the EIV system or data have not had annual security training

	20
	O/A is sharing access IDs and passwords


  Resources


· EIV/Multifamily Help Desk: For assistance with access issues, including CAAFs:   

MF_eiv@hud.gov    202-708-7588 or 800-767-7588     
· Email policy questions/issues, and suggestions for EIV systems changes to: mf_eiv_comments@hud.gov
· EIV Website: Information on applying for access, CAAF/UAAF Forms:



http://www.hud.gov/offices/hsg/mfh/rhiip/eiv/eivhome.cfm  

· EIV Multifamily System User Manual: 99-pages, technical instructions


http://www.hud.gov/offices/hsg/mfh/rhiip/eiv/usermanual.pdf
· EIV System Security Manual, 23 pages:

http://www.hud.gov/offices/hsg/mfh/rhiip/eiv/securityadminmanual.pdf
· Online Federal ISS Awareness training program, required annually: http://iase.disa.mil/eta/index.html#onlinetraining  
· HUD Notice H 2011-21 (August, 2011). 78 pages; includes examples and charts:    http://portal.hud.gov/hudportal/documents/huddoc?id=11-21hsgn.pdf
· Rules of Behavior for Use of EIV Information for Individuals Without Access to the EIV System:   http://www.hud.gov/offices/hsg/mfh/rhiip/eiv/rulesofbehavior.pdf
· RHIIP Listserv Messages #217 and 227 were issued documenting EIV being unavailable from April 20 – June 7, 2010.  These can be used to document the lack of required EIV reports in tenant files during that time.   Go to: http://www.hud.gov/offices/hsg/mfh/rhiip/mfhrhiip.cfm and click on RHIIP Tips Archives.
· To get a Replacement Initial CAAF if the original was lost:

· Email mf_eiv@hud.gov to request a Replacement CAAF.
Include, in the email, your name, M-ID, and the approximate date you received initial EIV access.  Retain a printed copy of your email as documentation.
· You will receive a Replacement CAAF via fax.  

· Submit the Replacement CAAF to your CA or HUD Program Manager, if there was an MOR Finding, and request that your access be re-instated.

· To replace a lost initial UAAF:

· Complete a new one with original data, and mark it “Replacement of Initial UAAF”
· Current Coordinator must sign it with the current date
(Print on Owner’s Letterhead)
Owner Letter of Authorization for EIV Coordinator

To: 

The Department of Housing & Urban Development
Date:  
______________/_______________/___________

I, ___________________________ (the Owner) certify that I am, or am authorized to act for, the owner of the property(ies) listed below.  I hereby authorize ______________________________  to serve as EIV Coordinator for the following properties:
	Property Name
	Contract or Project Number
	Tax ID Number

	
	
	

	
	
	

	
	
	


	PENALTIES FOR MISUSING THIS  FORM

	Title 18, Section 1001 of the U.S. Code states that a person is guilty of a felony for knowingly and willingly making false or fraudulent statements to any department of the United States Government, HUD, the PHA and any owner (or any employee of HUD, the PHA or the owner) may be subject to penalties for unauthorized disclosures or improper uses of information collected based on the consent form.  Use of the information collected based on this verification form is restricted to the purposes cited above.  Any person who knowingly or willfully requests, obtains or discloses any information under false pretenses concerning an applicant or participant may be subject to a misdemeanor and fined not more than $5,000.  Any applicant or participant affected by negligent disclosure of information may bring civil action for damages, and seek other relief, as may be appropriate, against the officer or employee of HUD, the PHA or the owner responsible for the unauthorized disclosure or improper use.  Penalty provisions for misusing the social security number are contained in the Social Security Act at 42 U.S.C. 208 (f)(g) and (h).  Violation of these provisions are cited as violations of 42 U.S.C. 408 f, g and h.


Authorized Signature: 
___________________________________________________
Print Name:


___________________________________________________
Title:



___________________ Date Signed:
_________________
This document must be kept on file in the office where the Coordinator works, as well as on file at each site where staff has been provided EIV User access.[image: image1.png]


[image: image2.png]


[image: image3.jpg]



�EMBED Presentations.Drawing.12  \* MERGEFORMAT \s���

























































































































































































































































































7 of 7     September, 2011     

_1247506307.unknown

