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SESSION DESCRIPTIONS    

Wednesday, September 15, 2010
9:00 - 10:00 am 
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10:00 – 10:15 am

Morning Break
10:15 am - Noon

2530 Process - APPS
Effective on July 1, 2006, the Active Partner Performance System (APPS) was fully implemented. The APPS system allows HUD's business partners to manage their company and individual participation information, as well as submit their APPS Previous Participation Certification (APPC) (formerly known as form 2530) requests directly to HUD for processing via the Internet.  The use of this system by all participants is strongly recommended. The system provides a method for participants to store and manage all data pertaining to their participation in HUD Multifamily Programs and then to submit future APPS Previous Participation Certificates (APPC) online, in HUD's secure web based environment. Attend this session for clarification and to get your questions answered.  
Instructors:  Debra Kaplan and Dianne Montoya – US Dept. of HUD
Pet Peeves – Pet Policy Panel
Do you know the difference between a service animal, a companion animal, and an everyday pet?  Do you know the laws and regulations associated with having pets on your property?  How do you enforce rules appropriately?   What policies do you have regarding pets?  Come to this session to learn which policies are “essential” to have in place as well as some helpful tips from your fellow managers on how to handle the animals on your property.  This session is for those who are experienced and need reinforcement or for those whose pets are simply a pet peeve and need some guidance.
Moderator:  Pam Bean
LIHTC Program Regulations

This session will discuss the origins of the LIHTC program and the role of the IRS, State Agency, HUD, syndicators, investors and owners.  We will also cover how to calculate the applicable fractions and other regulatory aspects of the LIHTC program.  

Instructor: Gianna Solari, Housing Credit Productions, Orange, CA

EPA/HUD Model Renovator Lead Trainer Course (must notify AHMA if attending)
This 8 hour course was developed by the U.S. EPA, in collaboration with the U.S. Department of Housing and Urban Development (HUD) to train renovation, repair, and painting contractors how to work safely in housing with lead-based paint and comply with EPA's Renovation, Repair, and Painting (RRP) Rule, and HUD's Lead Safe Housing Rule.  Common renovation activities like sanding, cutting, and demolition can create hazardous lead dust and chips by disturbing lead-based paint, which can be harmful to adults and children.

The EPA requires that firms performing renovation, repair, and painting projects that disturb lead-based paint in pre-1978 homes, child care facilities and schools be certified by EPA approved instructors.  The course is an 8 hour course and has a maximum of 24 attendees per instructor.  We will accommodate as many as possible, including adding instructors.  AHMA requests that if you plan on taking the EPA certification course that let us know in advance by noting on your registration form.  We will also send out requests asking which sessions you plan to attend, please complete to ensure we can accommodate and have appropriate materials and do not have to turn anyone away.  
Instructor:  Scott Balfour
12:00 – 1:30 pm 

Lunch on your own

1:30 – 3:30 pm

Affirmative Fair Housing Marketing Plans/LMR 

Owners must comply with the requirements of their HUD-approved Affirmative Fair Housing Marketing Plan, which is designed to promote equal housing choice for all prospective tenants regardless of race, color, religion, sex, disability, familial status, or national origin. Staff from the Office of Fair Housing & Equal Opportunity will discuss the purpose of the plan, marketing strategies the owner must use as well as how to monitor results of marketing efforts

Instructor:  Rosalind Yeater - Division of Fair Housing
Gang and Crime Awareness

Crime and Gangs are a controllable aspect of managing your property when given the proper tools and information.  A representative from the Denver Police Department will teach you how to prevent and deter criminal activity from your property.  
Denver Police Dept Gang Unit
LIHTC Eligibility - Unit Eligibility and Applicant Eligibility and Certification
This two-part session will cover Unit Eligibility and Applicant Eligibility.

Unit Eligibility - This segment will show you how to calculate the applicable fractions, maximum rents and utility allowances.  You will lean how to maintain your compliance and prepare for the physical inspection.  Other overlaying programs, including bonds will be discussed.  

Applicant Eligibility - will discuss the inclusions and exclusions of income and assets; rules of calculation of income and rent.  We will review the application, verification and interview processes.   

Instructor: Gianna Solari, Housing Credit Productions, Orange, CA

EPA Renovator Lead Certification (see description on first page)
Instructor:  Scott Balfour
3:30 – 3:45 pm

Afternoon Break

3:45 – 5:00 pm
NAHMA Update on National Issues
NAHMA updates us on the key changes in regulations, legislation affecting affordable housing and any relevant late breaking news.   
Kris Cook, Executive Director, National Affordable Housing Management Association (NAHMA), Alexandria, VA

Medical Marijuana in Federally Assisted Housing 

There is much confusion about Medical Marijuana use in federally assisted housing.  The prescription of medical marijuana is legal in the states of Montana and Colorado.  Many are concerned about following the federal law as well as have concerns about providing the reasonable accommodation according to fair housing law.  With these conflicts, there is no clear guidance on how managers are to handle this difficult situation.  Panelists from HUD and Fair Housing will be present to discuss current law and how this affects our industry.   
LIHTC Eligibility, con’t - Unit Eligibility and Applicant Eligibility and Certification

Instructor: Gianna Solari, Housing Credit Productions, Orange, CA

EPA Renovator Lead Certification (see description on first page)
Instructor:  Scott Balfour
5:30 – 7:30pm


What Was, What Is, and What Will Be




Cocktail Reception and Light Snack

Thursday, September 16, 2010

9:00 am – 10:00 am 

[image: image2.jpg]



The number one sign of "burnout" is taking yourself too seriously. Jeff believes you can take yourself lightly while taking your work seriously. "Laugh More, Stress Less and Avoid Getting Burned Out" is the perfect start to the day combining both great content and strong, entertainment. You will laugh so hard you will think you're attending a comedy show while gaining insights on dealing with stress at work and home.

10:00 am – 10:15 am  

Morning Break

10:15 am - Noon

Review of Updates to HUD 4350.1-REV1
For the first time in years there have been updates made to HUD Handbook 4350.1 Multifamily Asset Management and Project Servicing Handbook.   The first change was issued on May 27, 2010 when HUD released a revised Chapter 9. According to HUD, “This change to HUD Handbook 4350.1, REV-1, Chapter 9, regarding Monitoring Civil Rights Statutes, Regulations and Program Requirements, provides guidance for conducting civil rights front-end and limited on-site monitoring reviews. 
Additionally, HUD has issued a revised Chapter 6 which provides current guidance on management reviews for multifamily housing projects.  This chapter was also revised for consistency with the on-site management review tool (form HUD-9834, Management Reviews for Multifamily Housing Projects) and with current HUD policy.  Compliance with the revised Chapter 6 should assist owners/agents with improving management operations and assist HUD with detecting and correcting operational deficiencies. The new Chapter is effective August 1, 2010.  
Instructor:  TBD
What you Need to Know About Bed Bugs

It seems that many continue to struggle with the issue of Bed Bugs.  This session will teach you how to identify, treat, and how to prevent these pests from continuing to bug YOU.  Our instructors Walter Penny and his canine debugger will teach us the musts of dealing with this epidemic.  
Walter Penny – Colorado Bed Bug K9, Denver, CO
LIHTC Recertification, Documentation, & Recordkeeping

Annual and interim re-certifications will be discussed in depth to include timing, unit transfers, waivers, and the 140% rule.  Learn ways how to create and manage recordkeeping systems to accurately retain your files and documentation.  

Instructor: Gianna Solari, Housing Credit Productions, Orange, CA

EPA Renovator Lead Certification (see description on first page)
Instructor:  Scott Balfour
12:00 – 1:30 pm 

Awards Luncheon
1:30 – 3:30 pm
CA Training – Preparing for a Management and Occupancy Review (MOR)
The contract administrations of region 8 have been invited to share information with you from the perspective of the oversight agency.  The topic of discussion this year will be “Preparing for Your Management and Occupancy review.”  You will learn first-hand what the purpose of the review and some ways to prepare.  You will learn inside tips and steps you can take to ensure a smooth MOR.  After the presentation ends attendees will break out into smaller groups by state.  
HUD Contract Administration Oversight Monitors, and Region 8 HUD Contract Administrators

Transitioning Homeless to Housing

Each year many homeless individuals find housing after being homeless for periods of time.  Making the transition into affordable housing can be a difficult process for those involved.  Some struggle with mental illness and other issues that can be managed with the proper tools and knowledge.  
Mental Health Center of Denver Staff
Monitoring and Reporting Compliance

This session will go through the reporting requirements of State agencies, investor/syndicators.  IRS forms 8609 and 8823 requirements will be reviewed.  Compliance aspects of fair housing, accessibility and reasonable modification requests are included as well.

Instructor: Gianna Solari, Housing Credit Productions, Orange, CA

Hands-on Appliance Troubleshooting and Repairs
Get the most out of your high dollar assets through this hands-on opportunity to closely examine appliances.  Participants can share experience on dismantling, reviewing known problems, cleaning and maintaining a refrigerator, range, dishwasher and disposer.

3:30 – 3:45

Afternoon Break

3:45 – 5:00 pm
Insurance Coverage and Risk Evaluation

Do you know if you have enough insurance coverage on your property?  Many of us are concerned about how much coverage is needed and in which areas?  Please bring your questions.  
Instructor:  Lynn St. Pierre, HUB International, Kalispell, MT
Special Claims

This training session consists of a comprehensive discussion of the rules and regulations governing special claims processing.  Regular Vacancy, Tenant Damages and Unpaid Rent Claims will be reviewed in detail. Upon completion, students will be familiar with the tools needed to ensure that a Special Claim is prepared properly.
Instructor:  Terre Jones, US Dept. of HUD

Monitoring and Reporting Compliance, Continued

This session will go through the reporting requirements of State agencies, investor/syndicators.  IRS forms 8609 and 8823 requirements will be reviewed.  Compliance aspects of fair housing, accessibility and reasonable modification requests are included as well.
Instructor: Gianna Solari, Housing Credit Productions, Orange, CA

Keys of Success – Locks and Re-keying

This session is hands-on workshop for re-keying and mastering locks, viewing and selecting the best locks or access systems for the property, and developing key control systems that can work.  We will review the pros and cons of mastering and liability issues that may affect the bottom-line.
Instructor:  Jeff Boyd, Working Knowledge Resources, Denver, CO

Friday, September 17, 2010

9:00 am – 11:00 am 

HUD Update

Marcie LaPorte and Denver Multifamily Hub staff

Feng Shui for Your Property
An experienced feng-shui practioner, social worker, and affordable housing property owner/manager, Catherine, will teach you some basic Feng Shui principles to enhance the flow of energy on your property.  She will provide you with some quick fixes as well as a general understanding of how Feng Shui can change your life and create a more peaceful environment for you and your residents.  .  

Instructor:  Catherine Dawson-Laframboise, M.S.W. – Radiant Chi Feng Shui, Boulder CO
The Fairness of Fair Housing, You Make The Difference – Maintenance Version
Front-line staff will have the opportunity to examine the letter and spirit of Federal, State, and Local Fair Housing laws and how personal factors can influence an unbiased approach to Fair Housing.  Join this class to help positively promote the fair, equitable and consistent treatment of all employees, visitors, and residents.
Instructor:  Jeff Boyd, Working Knowledge Resources, Denver, CO

SHCM Exam

The examination will be held on Friday, September 17th at 8:00 am. The cost for this exam is $150.00 for AHMA members and $250.00 for non-members, in addition to the conference fee. It is a closed book exam lasting approximately 3.5 hours. Requirements for certification include a passing score of 72% or higher, have a minimum of 12 hours (actual instruction time) of housing credit specific coursework or training from an approved provider within two years of sitting for the SHCM exam, demonstrate a minimum of two years of housing credit management employment experience and commit to a defined code of professional conduct.

SHCM Candidates With Less than the Two-Year Experience Requirement May: 

Take the exam and complete the 12 hours of housing credit specific coursework, however, these candidates will need to participate in a “candidacy period” equal to the amount of time remaining to meet the two-year experience requirement. Once the candidacy period is satisfied, the candidate may then begin to use the SHCM certification.

11:00 am – Noon  

Wrap Up Closing Session - I’m Not Crazy, I‘m Just Not You” – Christopher Reed 
It is no secret that we all don’t think alike.  Come to this session and learn more about yourself and those crazy people around you.   We will discuss the various personality types and help you identity with yourself.  






Opening Keynote Session


Federal Housing Commissioner


David H. Stevens








Keynote Speaker:  Jeff Justice


"Laugh More, Stress Less and Avoid Getting Burned Out"
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